REQUEST FOR PROPOSAL (RFP) FOR PROJECT MANAGEMENT CONSULTANCY (PMC)
SERVICES AND IMPLEMENTATION SUPPORT CONSULTANT (ISC) FOR RENOVATION &
MODERNISATION (R & M) AND LIFE EXTENSION (LE) OF SURAT LIGNITE POWER
PLANT (SLPP) PHASE-I (2X125 MW, UNIT-1 & 2)

Tender Amendments / Clarifications Document

Ref: GIPCL/SLPP/PH-1/R&M/PMC & ISC/24-25/Amendment Date: 02" December, 2024

To,
Prospective Bidder

Sub: Amendment / Clarifications for “REQUEST FOR PROPOSAL (RFP) FOR PROJECT
MANAGEMENT CONSULTANCY (PMC) SERVICES AND IMPLEMENTATION
SUPPORT CONSULTANT (ISC) FOR RENOVATION & MODERNISATION (R & M)
AND LIFE EXTENSION (LE) OF SURAT LIGNITE POWER PLANT (SLPP) PHASE-I
(2X125 MW, UNIT-1 & 2).”

Ref:  E-Tender Ref. GIPCL/SLPP/PH-I/R&M/PMC & ISC/24-25/ dated 25th October, 2024.

(1) The open online e-tender published for “REQUEST FOR PROPOSAL (RFP) FOR
PROJECT MANAGEMENT CONSULTANCY (PMC) SERVICES AND IMPLEMENTATION
SUPPORT CONSULTANT (ISC) FOR RENOVATION & MODERNISATION (R & M) AND
LIFE EXTENSION (LE) OF SURAT LIGNITE POWER PLANT (SLPP) PHASE-I (2X125
MW, UNIT-1 & 2), RFP No: GIPCL/SLPP/PH-I/R&M/PMC & ISC/24-25” through n Procure
on 25.10.2024. The Pre-Bid meeting was arranged on 14.11.2024 at 11:00 a.m. through
online mode.

(2) Amendment / Clarifications are made to the subject Tender as indicated in this Tender
Amendment / Clarification Document (the “Amendment - 1”).

(3) This Amendment - 1 shall now be considered as an integral part of the subject Tender
document. All terms and conditions applicable to the Tender shall now be applicable to this
Amendment Document. Any amendment indicated in this Amendment Document shall
supersede all relevant terms and conditions/ clauses of the subject Tender.

(4) The Bidder shall understand, duly sign and seal each page of this Amendment Document
and submit as per the method / procedure mentioned in the Tender.

Yours faithfully,
For and on behalf of GIPCL

Sd/-
Addl. General Manager (O & M), SLPP

Attachments:
1. Amendment - 1 to the Tender Document
2. Consolidated Replies / Clarifications to the Bidder's Queries
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REQUEST FOR PROPOSAL (RFP) FOR PROJECT MANAGEMENT CONSULTANCY (PMC)
SERVICES AND IMPLEMENTATION SUPPORT CONSULTANT (ISC) FOR RENOVATION &
MODERNISATION (R & M) AND LIFE EXTENSION (LE) OF SURAT LIGNITE POWER
PLANT (SLPP) PHASE-I (2X125 MW, UNIT-1 & 2)

Attachment 1

Amendment - 1
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REQUEST FOR PROPOSAL (RFP) FOR PROJECT MANAGEMENT CONSULTANCY (PMC)
SERVICES AND IMPLEMENTATION SUPPORT CONSULTANT (ISC) FOR RENOVATION &
MODERNISATION (R & M) AND LIFE EXTENSION (LE) OF SURAT LIGNITE POWER
PLANT (SLPP) PHASE-I (2X125 MW, UNIT-1 & 2)

Sr. | Tender Clause No. Description / Specification Amendment
as per Tender Document
Detailed Scope of work:
Detailed Scope of work:
Clause 6.1.7 Bidder to consider Clause 6.1
1. and all sub clauses above as
(Page 47 of 89) part of detailed scope of work.
6.1.7.1. ;oo
6.1.7.1: .
Review of Design & Engineering:
After finalisation of various
order(s) for R&M and LE,
Review of Design & | Consultant shall review various
Engineering: After | documents / drawings / details
finalisation ~ of  various | submitted by Vendors/ suppliers/
Clause 6.1.7.2 (€) order(s) for R&M and !_E, agencies.

2. (Page 49 of 89) Corlsultant shall  review _
various documents /| PMC Consultanat to involve
drawings / details submitted | CFBC technology experienced,
by Vendors/  suppliers/ | expert manpower during design
agencies and engineering for reviewing

technical design and
engineering documents and
drawings for CFBC boiler.
Clause 7.17 Terms of payments (Part-A) shall
3. | (Page59ofgg) | &Msofpayments (Part-A) amended a8 per b(elow ta)ble.
A Terms of Payment for Engineering and site execution works (as per
" | Schedule of Price (Part-A))
Milestone for Works Milestone for Works Tender
Sr. (As per Tender (Amendment) Clause/ Amendment
document) Specification
Advance Payment | Advance Payment
against against 10% of the 10% of the
1 |(i) Acceptance of LOI | (i) Acceptance of LOI / Price Price
/ LOA/ Work Order LOA/ Work Order (As per (As per
(i) Submission of | (i) Submission of | schedule of | schedule of
Advance Bank Advance Bank | Price- Part A) | Price- Part A)
Guarantee of Guarantee of
equivalent amount equivalent amount

(Sign and Seal of Bidder)
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REQUEST FOR PROPOSAL (RFP) FOR PROJECT MANAGEMENT CONSULTANCY (PMC)
SERVICES AND IMPLEMENTATION SUPPORT CONSULTANT (ISC) FOR RENOVATION &
MODERNISATION (R & M) AND LIFE EXTENSION (LE) OF SURAT LIGNITE POWER
PLANT (SLPP) PHASE-I (2X125 MW, UNIT-1 & 2)

(iif) Submission of
Performance Bank
Guarantee 10% of
the total LOI / LOA/
Work Order Price

(i) Submission of
Performance Bank
Guarantee 10% of
the total LOI / LOA/
Work Order Price

Review of various
tendering specification
documents including
Preparation of tenders
for major system /
equipment covered in
R & M and LE on Pro-
Rata basis

Review of various
tendering specification
documents including
Preparation of tenders
for major system /
equipment covered in R
& M and LE on Pro-
Rata basis and Review
of engineering,
drawings and
documents in R & M
and LE on Pro-Rata
basis

20 % of the
Price
(As per
schedule of
Price- Part A)

35 % of the
Price
(As per
schedule of
Price- Part A)

Completion of R & M
and LE work for First
Unit and Performance
evaluation of First Unit

Completion of R & M
and LE work for First
Unit and Performance
evaluation of First Unit

25 % of the
Price
(As per
schedule of
Price- Part A)

20 % of the
Price
(As per
schedule of
Price- Part A)

Completion of R & M

and LE work for
Second Unit and
Performance

evaluation of Second
Unit

Completion of R & M
and LE work for Second
Unit and Performance
evaluation of Second
Unit

25 % of the
Price
(As per
schedule of
Price- Part A)

20 % of the
Price
(As per
schedule of
Price- Part A)

Preparation of | Preparation of
consolidated consolidated 10% of the 10% of the
Performance Performance Evaluation Price Price
Evaluation reports | reports  including  all (As per (As per
including all activities, | activities, total cost, | schedule of schedule of
total cost, cost-benefit | cost-benefit  analysis | Price- Part A) | Price- Part A)
analysis etc. etc.
After successful Aft fl . .
submission of Details er e success Ut 10% _Of the 5% (?f the
0 submission of Details to Price Price
GUVNL/GERC/CEA GUVNL / GERC /F:EA (As per (As per
- etc. and obtaining | schedule of schedule of
etc. ~and obtaining approval Price- Part A) | Price- Part A)
approval
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(Sign and Seal of Bidder)

Page 4 of 4




